
 

Can you recall days that just had one interruption after another? Executives 

and managers spend a great deal of time just talking to others around them. 

In fact, research shows that at the General Manager level, leaders typically 

spend 70-90% of their day in largely unplanned conversations. If sometimes it 

seems that with all the ‘people’ interruptions there are not enough hours in 

the day to get your work done, you are not alone.  Yet, as leaders, people are 

part of our work. Indeed people are the work of leaders because leadership is 

all about getting results through your impact on others. You can learn to 

transform those ‘people’ interruptions into opportunities to shape your staff 

for the better. 

 

Conversations are the vehicle through which truly effective leaders shape the 

attitudes, behaviours and performance of those around them. The staff 

around you do what they do because of the hard conversations you have had 

or failed to have with them. Sometimes hard conversations involve correction 

and confrontation, yet they also include encouragement, feedback and 

coaching. Whatever form they take, hard conversations are always based on 

honesty.  

Topics covered: 

 The power of conversation. 

 Strategic encouragement. 

 Calling behaviour.  

 Conversational coaching 

 Planned confrontation. 

Benefits of attending: 

 Discover which power bases you rely on most, and which ones you need 

to build up.  

 Learn practical techniques that you can use to make hard conversations 

easier to hold. 

 Enhance the impact you have on the attitudes and actions of those you 

lead. 

 Form relationships with fellow participants that will help you turn good 

intentions that you have on the day into lasting changes in the way you 

lead within your workplace. 

Who should attend: 

This program is suited to both new and experienced leaders seeking to 

improve their ability to manage staff performance.   

HARD CONVERSATIONS 

For Managers & Executives 

 

PROGRAM DATES  

Sydney Friday, 9 April 2010 

 

 

REGISTRATION & COSTS 

Register online at: 

www.leadershipdevelopment.edu.au 

 $549pp 

Includes assessments, materials, lunch 

and morning tea.  

 

 

Each program has a limited number of 

places. Your enrolment will be confirmed 

or regrettably declined within 1 hour of 

your application. 

 

www.leadershipdevelopment.edu.au  

http://guest.cvent.com/i.aspx?4W%2cM3%2cc02d39e2-c91c-4169-ad06-40f9e57d7f08
http://guest.cvent.com/i.aspx?4W%2cM3%2cc02d39e2-c91c-4169-ad06-40f9e57d7f08
http://guest.cvent.com/i.aspx?4W,M3,c02d39e2-c91c-4169-ad06-40f9e57d7f08


 

Why Choose An ALDC Program? 

As Australiaôs only educational organisation with a sole focus on 

leadership, the Australian Leadership Development Centre (ALDC) is a 

trustworthy source of practical guidance on what it means to lead well and 

how you can go about enhancing your leadership impact.  

All concepts presented in ALDC 

programs have a strong grounding in 

evidence. In the sea of unsubstantiated 

opinions and management fads the 

ALDC acts as a beacon, guiding you 

towards proven and dependable 

techniques that you can use to bring out 

the best in your staff. 

The program itself is practical and 

highly experiential, involving you in 

practising and refining new leadership 

behaviours.  

About Your Program Director 
Shaun Killian is the senior partner of the 

Australian Leadership Development Centre. 

Helping people reach their full potential is both 

a professional and personal passion that has 

formed a constant thread throughout his career 

and life. Shaun holds two masterôs degrees, 

including a Master of Leadership. His work 

draws on a range of fields including psychology, adult-learning, leadership 

theory, human resources, neuro-linguistic programming and organisational 

behaviour. In 2007 Shaun chaired the National Summit on Leadership and 

People Development in Sydney and in 2009 he accepted a role as a guest 

columnist for The Australian. 

Testimonials 
óThe structure we were given will allow me to give feedback with confidence 

and finesseô 

Donna Fichera, Tatts Group 

'A valuable experience with a very good presenterô 

John Warrall, Executive Director, Queensland Public Service. 

óShaun speaks with real authority on the subject of leadershipô 

Frank Crowther 

 Director, Leadership Research Institute 

University of Southern Queensland 

ó 
To register or for further information visit our website: 

www.leadershipdevelopment.edu.au  

or contact the program director at 

 shaun@leadershipdevelopment.edu.au  

Executive Team  
Fact File 
 

High-performing executive teams 

have a positive impact on 

productivity throughout the entire 

organisation. Research shows that: 

 Skilled groups make better 

decisions than individuals. 
 

 Group productivity is 

enhanced when groups use an 

agreed approach to solving 

problems. 
 

 Some approaches to problem 

solving are far more effective 

than others. 
 

 Soft skills also affect group 

productivity and decision 

making. 
 

 The physical environment 

where groups meet also 

impact on the quality of group 

interaction. 
 

 Investing time in enhancing 

the way your leadership team 

interacts, pays hard dividends 

in terms of results. 

 

http://www.leadershipdevelopment.edu.au/
mailto:shaun@leadershipdevelopment.edu.au

